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A curated leadership development program designed for student leaders of your CCAs to uncover each other's
strengths, forge deeper relationships with one another, grow into changemaking leaders and collaborate on
meaningful projects that create social impact. 

CHANGEMAKING PROGRAM
FOR CCA LEADERS

Learning Goals
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Enable students to learn from and network with each
other across different student clubs through sharing
best practices

Cultivate empathy in students towards different
communities and social issues in Singapore and spark
their curiosity to learn more

Nurture student leaders to discover each other's
strengths and practice collaborating with each other on
meaningful projects that create social impact. 

Format

Part 1
Asset Mapping Workshop (3 hours)

In our experience with community building in A
Good Space, the first step towards fostering
collaboration is getting student leaders to know
each other and create opportunities for them to
connect on a more personal level. 

In this workshop, students will uncover their
strengths through guided prompts and practice
asking and offering help to each other, practicing
the first steps of collaboration. 

Part 2
Ideation Workshop with Changemakers (4 hours)

We can invite 3 changemakers who have deep
experience working on the ground to share key
issues and problem statements they think students
can work on. 

Afterwards, students are guided using the 'Crazy8s'
process to brainstorm ideas for projects they can
start and begin having conversations on teams they
can form.
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Part 3
Students Start Social Impact Projects

After identifying the ideas for projects they want to
work on and forming teams with students from
other CCAs, students embark on their social
impact projects to create meaningful change for
various communities. 

Part 4
Changemaking Skills Workshop (4 hours)

We can conduct a workshop on particular topics that
will be relevant for students in leading their student
clubs or changemaking initiatives. 

Some possible topics we can cover include: (i) Polarity
Thinking - which looks at how to navigate complexity,
(ii) Futures Thinking - a tool for strategic planning that
identifies multiple possible futures and (iii)
Community Building - philosophies students can use
to build close-knit teams.

Part 5
Learning Circle (3 hours)

We can organize a learning circle to facilitate cross-
sharing of knowledge and best practices amongst
student leaders of different clubs, which helps
foster collaboration amongst them to build shared
knowledge. 

Some topics could include: (i) how can I attract and
retain volunteers for my club? (ii) how can I design
an engaging virtual event that my participants feel
excited for? (iii) how can I use different methods to
engage the beneficiaries of my club?

Part 6
Mentoring (Ad-Hoc)

As they embark on their projects, students are
mentored by relevant changemakers who can share
their expertise, resources and networks to help the
students bring their ideas to life.



Month Description

1 Selection of Student Leader Participants

2 Selection of Student Leader Participants

3 Initiation + Asset Mapping Workshop (3 Hours)

4 Ideation Workshop (4 Hours)

5 Students Start Social Impact Projects + Mentoring Begins

6 Changemaking Skills Workshop (4 Hours)

7 Learning Circle (3 Hours)

8 Students Complete Social Impact Projects

9 Graduation
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A Good Space is a community of 34 changemakers representing
15 different social issues and communities, such as migrant
workers, mental wellness, low-income, climate action and more. 

We believe that when ordinary citizens can come forward to
create, rather than complain, we can create a more
compassionate and inclusive Singapore.

Our schools play a huge role in cultivating a passion for social
issues amongst our youths and we’d love to work with you to
nurture the next generation of changemakers for this country
we care so much about. 

Reach out to us either by sending an email to the address below
or scanning the QR code on the right to schedule a call! 

About Us

🌐  www.agoodspace.org 

🧑  Vincent Ng, General Manager

📧  vincentng@agoodspace.org

Interested in organizing a program like this
for CCA Leaders in your school? Let's chat!
Scan the QR code above to schedule a call

with us!

Timeline
Typically, the activities are
spaced out and happen
monthly, for a total
program duration of
about 9 months, roughly
spanning two semesters
(and one academic year).


